Loyalsock MSHS Additions Renovation Schedule Update #4 RUN DATE 12-Apr-23 22:46
Project Manager: Dan Shaffer 04-12-2023 DATA DATE 12-Apr-23
Acvity D [Acivity Name [ Original [ _Rem |Strt [Finish [ TomlFloalfi2023 | May2023 | June2023 | July2023 | August2023 | September2023 | Ociober2023 | November2023 | December2023
Durafion | Duration b [16]23[30]07 [14]21]28 0411 [18]25]02]09] 16 [23]30 06 [13] 2027 J03[10]17]24 01]08] 15 [22] 2005 12 19] 26]03 [10[17 4
ovalso Aaditio & Renovatio ‘ ‘ : : : 1 ‘ ‘
Milestones “
M1050 Phase 2 End (AREA B COMPLETE) 0 0 05-Jun-23* -109 § . @ Phase 2 End (AREA B COMPLETE) |
M1110 Phase 5 Start (school closed starting 6-15-23) 0 0 16-Jun-23* -29 § B Phase 5 Start (school closed starting 6:15-23)
M1100 Phase 4 End (AREA A COMPLETE) 0 0 21-Jul-23* < o s . ,,F,’h??e, 4 End 7(7A7R7EA A,QQ,M,F,’,L,E,TE) 777777777777777777777777777777777777777777777777777
M1130 Phase 6 Start 0 0 01-Sep-23 0 | 3 3 | 0 Phase 6 Start
M1150 Phase 7 Start 0 0  02-Oct-23* 0 3 3 3 3 ® Phase 7 Start
M1120 Phase 5 End (EXISTING KITCHEN COMPLETE) 0 0 11-Oct-23* -29 ¢ Phase 5 End (EXlSTING KITCHEN CO
M1140 Phase 6 End (NEW BATHROOMS IN C COMPLET 0 0 27-Oct-23* -20 ¢ Phase 6 End (NEW BATHROC
M1160 Phase 7 End (ALL WORK COMPLETE) 0 0 28-Nov-23* L T T T f,l,:’,h?,s,? 7 End
M1170 Substantial Completion 0 0 28-Nov-23* 12 & Substantial C¢
M1180 Punchlist 20 20 | 29-Nov-23  27-Dec-23 14 ‘:
M1190 Final Completion 0 0 27-Dec-23* 14 ‘ 4
Major Procurement
MockUps
Sitework
West Side Sitework

West Side Utilities

East Side Sitework

20- Apr—23 Phase1
20- Apr—23 Phase 1 Area B (Classrooms & Bathrooms)

Phase 1

Phase 1 -Area B (Classrooms & Bathrooms)
Selective Demo & Temp Enclosure
Foundations
Building Structure
Building Enclosure

BE1080

Rough-ns, Partitions, Finishes
Phase 2
Phase 2 -Area A (Gym)
Foundations
Building Structure
Building Enclosure
Rough-ns, Partitions, Finishes

Phase 2 -Area B (Classrooms & Bathrooms)
Rough-ns, Partitions, Finishes

20- Apr—23 Building | Enclosure
roof fascia and copings

roof fascia and copings

05-Jun-23, Fhase 2

05-Jun-23, Rough-Ins, Partitions, Finishes :

act grid

RI2110 act grid 01-Mar-23 A ' 14-Apr-23 :
RI2210 fire damper DELAY 1 1 01-Mar-23A  17-Apr-23 -109| & fire damperDELAY |

RI2120 lights, ceiling devices 14 14 18-Apr23  05-May-23 09| Ammm— lights, Cellmg devices

,,,,,,,,,, N S N S 3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- RI2130 GRDs 10 10 18-Apr-23  01-May-23 105 4wy GRDs
I Actual Work L & Milestone Page 1 of 5 TASK filter: Less than 100%.
AW Remaining Work pu—Y Summary -

A Critical Remaining Work e c I COHStruCtiOH

© Primavera Systems, Inc.




Loyalsock MSHS Additions Renovation

Schedule Update #4

RUN DATE 12-Apr-23 22:46

Phase 3 -Area A (Gym)
Building Enclosure

BE3090

BE3070

roof fasciaand copings

metal panels

Rough-lns, Partitions, Finishes
ductwork (branches and mains)

RI3010
RI3020
" Phase 4

Phase 4 -Area A (Gym)
Building Enclosure

hvac roof connections

Rough-lns, Partitions, Finishes

RI4080

~ Phase4-AreaC (Stem Classrooms)

Foundations

Building Structure

devices & trim out

scoreboard
sound panels & wall pads

HVAC start up
wood flooring (lay, sand, seal, lines)

doors and hardware
bleachers

final cleaning area A

16-Mar-23 A
17-Apr-23*

09-Jan-23 A
01-May-23

12-Apr-23
12-Apr-23
15-May-23*
15-May-23
24-May-23
07-Jul-23
07-Jul-23
19-Jul-23

14-Apr-23
26-May-23

15-Feb-23 A
12-May-23

18-Apr-23
14-Apr-23
19-May-23
19-May-23
06-Jul-23
12-Jul-23
18-Jul-23
21-Jul-23

Project Manager: Dan Shaffer 04-12-2023 DATA DATE 12-Apr-23
Activity ID Activity Name Original [ Rem [Start Finish TotalFloalfil2023 |  May2023 June 2023 July 2023 August2023 | September2023 | October2023 | November2023 | December 2023
. AR || (B b [16]23[30]07 [14]21]28 [ 04] 11 [18[25[02[09[16[23[30[06[13[20[27[03[10[17[24 01[08[15[22[29[05[12[19[26[03[10[17[24

- RI2140 act drop tile 3 3 08-May-23  10-May-23 -109 A&¥ act drop tile ‘ ‘
 RI2150 devices & trim out 10 10 08-May-23  19-May-23 -102 Ay devices & trim out
\ RI2160 casework 5 5 11-May-23 17-May-23 -109 L casework
. RI2170 markerboards, tackboards 4 4 18-May-23  23-May-23 -109 Ay markerboards, tackboards
 RI2180 soft flooring 5 5 24-May-23  31-May-23 109 - softflooring -+ . s
\ RI2190 doors and hardware 4 4 24-May-23  30-May-23 -108 - doors and hardware
\ RI2200 final cleaning area B 3 3 01-Jun-23  05-Jun-23 -109 A final cleanlng area B
~ Phase 3 26 -May-23, Phase 3

26- May -23, Phase 3-Area A (Gym)

21 JuI 23, Phase 4
21 JuI 23, Phase 4 - AreaA(Gym)

21-Ju|—23, Rough-lns, Partitions, Firrishes

scoreboard
a soudd panels & wall ipads
ay HVAC start up
_ wood ﬂoorrng (lay, sand, seal lines)

. AW doors and hardware

. A bIeachers

~ fnal cleaning area A
15- May -23, Phase 4 - Area C (Stem Classrooms)

AW Remaining Work

pu—Y Summary

AN (Critcal Remaining Work

€ C Il Construction

BS4000 cmu bearing walls 16 16 12-Apr-23 03-May-23 1 Z cmu bearmg walls
- BS4010 erect columns & beams 4 4 04-May-23  09-May-23 1 | &V erect columns & beams
- BS4020 detailing, hvac frames 3 3 10-May-23  12-May-23 1 ' 4 detailing‘ hvac frames
- BS4030 roof decking 1 1 15-May-23  15-May-23 1 r X roof decklng ] ‘ ‘
Phase 5 '—_____—V 11-Oct- 23 Phase 5
Existing Gym RTU Replacement '”'””'””'”'””'””'””'”v_v”'”'””'*'”'””'””'”'*"3'1"JU’|'23"E'x|§tihg'Gyhﬁ'RTU'Féépré'oéhiéh't """"""""""""""""""""""
BS1040 practice gym RTU steel 12 12 12-Jun-23*  27-Jun-23 4 ATV practice gym RTU steel |
BS1060 cut roof, set curbs, flash curbs, patch roof 10 10 28-Jun-23  12-Ju-23 4 AT cut roof,set curbs, flash curbs, patch roof
I Actual Work L & Milestone Page 2 of 5 TASK filter: Less than 100%.

© Primavera Systems, Inc.




Loyalsock MSHS Additions Renovation

Schedule Update #4

RUN DATE 12-Apr-23 22:46

Project Manager: Dan Shaffer 04-12-2023 DATA DATE 12-Apr-23
Activity ID Activity Name Original [ Rem [Start Finish TotalFloalfil2023 |  May2023 June 2023 July 2023 August2023 | September2023 | October2023 | November2023 | December 2023
AR || (B b [16]23[30]07 [14]21]28 [ 04] 11 [18[25[02[09[16[23[30[06[13[20[27[03[10[17[24 01]08[15[22]29]05[12]19]26 03] 10[17 [24
BS1070 set RTUs 3 3 13-Juk23  17-Juk-23 4 3 3 . & setRTUs ‘ 3 ‘ ‘
BS1080 controls & start up 10 10 | 18-Juk23 ' 31-Jul-23* 4 o R : i Qqn,tro!s,&,starwp,,,,,,,,,,,,,j ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Phase 5 -Area C (Existing Cafeteria) V—V 11-Oct- 23 Phase 5 - Area C (EXIStIng (
Selective Demo & Temp Enclosure | | V—— (7. Jul 23, Selectlve Demo &Temp Enclosure
SD5040 make safe electrical 1 1 16-Jun-23  16-Jun-23 -29 3 3 & make:safe electrical
SD5050 make safe plumbing & UG plumbing demo 1 1 16-Jun-23  16-Jun-23 -29 | | X make safe plumbing & UG plumbing demo
SD5060 make safe HVAC 1 1 16-Jun-23  16-Jun-23 29| P P x ,“?i‘,‘?,e,?ﬁf,e, HAC & v e
SD5000 Remove existing kitchen equipment 6 6 19-Jun-23  26-Jun-23 -29 | | ARy Remove eXIstlng kitchen equment |
SD5010 demo existing kitchen equipment, ceilings, floors 6 6 22-Jun-23  29-Jun-23 -29 3 3 Ay demo existing kltchen equipment, ceilings, ﬂoors
SD5020 freezer slab re-pour 5 5 30-Jun-23  07-Ju-23 134 | | D freezer slab re-pour § §
bathroom demolition 5 5 30-Jun-23  07-Ju-23 ‘ ‘ - bathroom demolltlon ? 5
|‘—'110<3t23RoughlnsF’u’-slrtltlonsFlr"Sr
interior CMU walls 7 7 10-Juk23  18-Jul-23 | | . 4=y interior CMU walls |
bathroom carriers 5 5  19-Ju-23  25-Juk23 27 i i i A bathroom cariers.
electrical oh conduit 10 10 19-Juk23  01-Aug-23 -28 | | | Amm— clectrical oh condLi
ductwork (branches and mains) 10 10 19-Ju-23 01-Aug-23 -29 | | | - ductwork (branches and malnS)
overhead plumbing lines 9 9  19-Ju-23  31-Juk-23 A7) o I — overhead ply,mvb{r}grl}nrers 777777777777777777777777777777777777777777777777777777777777
close CMU chase walls & interior framing 4 4 26-u-23  31-Ju-23 27 | | | 4=y close CMU chase walls & interior framing
hang HVAC equipment 2 2 02-Aug-23  03-Aug-23 -29 | | | ' hang HVAC equment
branch cabling 5 5 | 02-Aug-23  08-Aug-23 -28 | | | A=y branch cabling
hang kitchen hoods 2 2 02-Aug-23  03-Aug-23 115 3 3 3 & hang kitchenhoods
painting 5 5 09-Aug-23  15-Aug-23 28 - -pamtmg 77777777777777777777777777777777777777777777777777777777777777777777
RI5580 hvac connections 4 4 11-Aug-23  16-Aug-23 -29 | | | . 4m¥ hvac connections
RI5680 ceramic tile 6 6  16-Aug-23  23-Aug-23 -25 | | | | A=y ceramictile
RI5600 act grid 4 4 17-Aug-23  22-Aug-23 -29 | | | | 4 act grid |
RI5610 lights, ceiling devices 5 5 23-Aug-23  29-Aug-23 -29 | | | | Ay ights, ceiling devices
RI5620 GRDs 5 5 23-Aug-23  29-Aug-23 29 R S SO SO Ay GRDs AU URUUUU SRR
RI5630 act drop tile 3 3 30-Aug-23  01-Sep-23 -10 | | | | & actdroptie
RI5660 resinous flooring (5 day install, 3 day cure) 8 8  30-Aug-23  11-Sep-23 -29 | | | | Ammmy resinous flooring (5 day Install 3 day cure)
RI5650 casework & paneling 4 4 12Sep-23  15-Sep-23 15 § § § § - &9 casework 8 paneling
RI5640 devices & trim out 4 4 12-Sep-23 15-Sep-23 -15 d dewces & trim out
RI5710 kitchen equipment install 6 6  15-Sep-23  22-Sep-23 290 - e H,K't?h?f?,‘?QH'PTT‘F?UT,'HS}?',' 777777777777777777777777777
RI5720 kitchen equipment connections 4 4 25-Sep-23  28-Sep-23 -29 A itchen equipment connections :
RI5730 kitchen equipment connections 4 4 25-Sep-23 | 28-Sep-23 -29 - kitchen equment conneot|ons
RI5740 kitchen equipment connections 4 4  125-Sep-23 | 28-Sep-23 -29 3 3 3 3 3 A :kitchen equipment connections
RI5770 kitchen equipment start up and training 5 5 29-Sep-23  05-Oct-23 -29 Amy Kitchen equipment start up and training
RI5670 final cleaning area C existing kitchen 2 2 06-Oct-23  09-Oct-23 -29 | | | | | . & final cleaning area C existing kitchen
RI5780 dept of health inspection 2 2 10-Oct-23  11-Oct-23 -29 | | | | | & dept of health Inspectlon
Phase 5 -Area C (New Cafeteria) ! ! v_v 25 Jul-23, Phase 5 Area C (New: Cafeteria)

I Actual Work * @ Milestone
AW Remaining Work pu—Y Summary
AN (Critcal Remaining Work

Page 3 of 5

€ C Il Construction

TASK filter: Less than 100%.
© Primavera Systems, Inc.




Loyalsock MSHS Additions Renovation
Project Manager: Dan Shaffer

Schedule Update #4
04-12-2023

RUN DATE 12-Apr-23 22:46
DATA DATE 12-Apr-23

Acivity D

Foundations
Building Structure

BS5000

BS5010
 BS5020
BS5030

 Phase5-AreaC (Stem Classrooms)

Building Enclosure

BE5010

BE5000

BE5020
BE5040
BE5030
BE5050
BE5060
BE5070

R15000
R15010
R15020
R15030
R15040
R15050
R15060
R15080
R15090
R15100
RI5110
RI5120
RI5130
RI5140
RI5150
RI5160
RI5170
RI5180
RI5190

Phase 6

Phase 6 -Area C (New Cafeteria)

Building Enclosure

[Actvity Name

Rough-lns, Partitions, Finishes

[ Onginal | Rem [ Finish | Towl Float

il 2023 | May 2023 June 2023 July 2023 August2023 |September2023 October2023 | November2023 |Decemberzuz&

Duration | Duration

cmu bearing walls 19 19 | 16-Jun-23 13-Jul-23 12
erect columns & beams 4 4 14-Jul-23 19-Jul-23 12
detailing, hvac frames 3 3 20-Jul-23 24-Jul-23 12
roof decking 1 1 25-Jul-23 25-Jul-23 12

window blocking 4 4 09-May-23 | 12-May-23 10
roof blocking 4 4 16-May-23 | 19-May-23 1
hvac blocking and unit curbs 2 2 22-May-23 | 23-May-23 1
roofing (insulation, cover board, membrane) 5 5 24-May-23 | 31-May-23 1
air barrier 3 3 01-Jun-23 05-Jun-23 1
brick veneer 14 14 06-Jun-23 23-Jun-23 1
aluminum windows 3 3 26-Jun-23 28-Jun-23 1
roof fascia and copings 7 7 11-Jul-23 19-Jul-23

electrical in cmu wall rough-ins 10 10 | 12-Apr-23 25-Apr-23

hvac in wall cmu rough-ins 10 10 | 12-Apr-23 25-Apr-23 28
plumbing in cmu wall rough-ins 10 10 | 12-Apr-23 25-Apr-23 28
electrical oh conduit 15 15 01-Jun-23 21-Jun-23 11
ductwork (branches and mains) 15 15 101-Jun-23 21-Jun-23 3
hang equipment 5 5 22-Jun-23 28-Jun-23 3
branch cabling 5 5 22-Jun-23 28-Jun-23 11
hvac connections 8 8 07-Jul-23 18-Jul-23 3
painting 5 5 14-Jul-23 20-Jul-23 1
act grid 5 5 21-Jul-23 27-Jul-23 1
lights, ceiling devices 7 7 28-Jul-23 07-Aug-23 1
GRDs 7 7 28-Jul-23 07-Aug-23 1
act drop tile 3 3 08-Aug-23 10-Aug-23 1
devices & trim out 5 5 08-Aug-23 14-Aug-23 10
casework 4 4 11-Aug-23 16-Aug-23 1
markerboards, tackboards 3 3 17-Aug-23 21-Aug-23 1
soft flooring 4 4 22-Aug-23 25-Aug-23 1
doors and hardware 4 4 22-Aug-23 25-Aug-23 1
final cleaning area C stem rooms 2 2 | 28-Aug-23 | 29-Aug-23 1

9[16[23[‘30107[14121 [2a[o4[11 118125102109116[23[30[06113[20127[03110[17124‘01 [08[15[22[29[05[12 [19[2o[03[10[17[24

V——Y 5-Jul-23, Building Structure
A== cmu bearing walls

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

AV erect columns & beams
AV détailing, hvac frarhes
) § roof decking
29 -Aug-23, Phase 5-AreaC (Stem CIassrooms)

AY window bIockmg
A¥ roof blocking

& hvac blocking and:unit curbs
A=V roofing (insulation, cover board membrane)
A&V air barrier : : : ]
"""""""""""""""" . A== brickveneer L0
: A¥ aluminum windows
A=W roof fasma and coplngs

29 -Aug-23, Rough -Ins, Part|t|ons Finishes

Vv électrical in cmu WaII rough-ins
I hvacinwallcmurough-ins 1 1L
v pIumblng in cmu wall rough-ins
‘ A electrical oh condwt
Ay ductwork (branches and mains)
: ATV hang equipment
"""""""""""""""""""""""""" AW branchcabling :
. A== hvacconnections
Ay painting
AV act grid
4 E: lights, celllr)g devices : : ]
A¥ act drop tile
A=V deviceg & trim out
A& casework
o 4 markerboards tackboards
"""""""""""""""""""""""""""""""""""""""""""" usoftfloormg
A¥ doors and hardware

A& :final cleaning afea C stem rooms
— 27 OCt 23 Phase 6
P———————————— ). Oct-23, Phase 6 - Aréa C (New Caf

v—v 12-Oct- 23 Building Enclosure

BE6010 roof blocking 4 4 26-Juk23 31-Juk-23 12 AV roof blocking i
 BE6020 hvac blocking and unit curbs 3 3 01-Aug-23  03-Aug-23 12 A hvac blockmg and unit curbs
. BE6000 window blocking 4 4 01-Aug-23  04-Aug-23 14 &Y window blocking
I Actual Work * @ Milestone Page 4 of 5 TASK filter: Less than 100%.

AW Remaining Work

AN (Critcal Remaining Work

pu—Y Summary

eciCons

© Primavera Systems, Inc.

truction




Loyalsock MSHS Additions Renovation

Schedule Update #4

RUN DATE 12-Apr-23 22:46

Project Manager: Dan Shaffer 04-12-2023 DATA DATE 12-Apr-23
Activity ID Activity Name Original [ Rem [Start Finish TotalFloalfil2023 |  May2023 June 2023 July 2023 August2023 | September2023 | October2023 | November2023 | December 2023
. Duration | Duration b [16[23]30[07 [1a[21]28 0411 [18 [25[02[09] 16 [23]30]06 [13[20[27 03101724 01[08[15[22[29[05[12[19[26[03[10[17[’4

 BE6030 roofing (insulation, cover board, membrane) 6 6  04-Aug-23  11-Aug-23 12 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,J,,,,,,,,,,,,,,,,,JgIQQfUQ,('ﬂS,U!??'QU,,‘?QY?r,PQ?TF’,,m‘?TT‘p@U?) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
‘ BE6040 air barrier 4 4 14-Aug-23 17-Aug-23 12 AV air barrier

 BE6080 metal trusses 5 5  14-Aug-23  18-Aug-23 67 AV metal trusses ‘

 BE6050 brick veneer 16 16 18-Aug-23  11-Sep-23 12 A==y brick veneer

~ BE6090 metal roofing 7 7 21-Aug23  29-Aug-23 67 A=V metal roofing ;

 BE6060 aluminum windows 6 6 12-Sep-23  19-Sep-23 120 A=V auminumwindows :
 BE6070 roof fascia and copings 8 8 03-Oct-23  12-Oct-23 44 Amm=y ro0f fasdia and Coplngs

Rough-lns, Partitions, Finishes
Phase 6 -Area C (Existing Cafeteria)

Rough-lns, Partitions, Finishes

P— 27 QOct-23, Phase 6- Area C (F
P—Y 27-Oct-23, Rough -Ins, Partitior,

RI5690 toilet fixtures 8 8  26-Sep-23  05-Oct-23 -20 : : : A=y toilet fixtures L
\ RI5700 bathroom partitions & specialties 8 8 12-Oct-23 | 23-Oct-23 -20 A bathroom partltlons & specialties
~ RI5760 final cleaning bathrooms 4 4 24-0ct-23  27-Oct-23 -20 ‘ & final dleaning bathrooms
- Phase 7 — 28 NOV 23 P|
Phase 7 -Area C (New Cafeteria) ‘ ‘ ‘ : “ 28 NOV 23 P|
Rough-ns, Partitions, Finishes | e A S S v—v28Nov23R<
RI6000 soffit framing 8 8 14-Aug-23  23-Aug-23 18 ‘ ‘ ‘ . A soffit framing ‘
 RI6020 electrical oh conduit 12 12 14-Aug-23  29-Aug-23 21 A== electrical oh condwt
 RI6030 ductwork (branches and mains) 12 12 | 14-Aug-23  29-Aug-23 19 Am===v  ductwork (branches and malnS)
 RI6040 overhead plumbing lines 10 10  14-Aug-23  25-Aug-23 24 y — oyerhead plumbing lines
 RI6050 hang equipment 2 2 30-Aug-23  31-Aug-23 19 L & hang equipment ¢
 RI6060 branch cabling 5 5 30-Aug-23  06-Sep-23 21 A=V branch cabling
 RI6220 sofftit drywall 7 7 31-Aug-23  11-Sep-23 18 D sofftit drywall
 RI6080 hvac connections 6 6 11-Sep-23  18-Sep-23 19 . A=W hvacconnections
 RI6070 painting 6 6 20-Sep-23  27-Sep-23 12 ATV painting
 RI6100 act grid 5 5 28-Sep-23  04-Oct-23 2| iy M&wactgid
 RI6090 ceramic tile 6 6 28-Sep-23 | 05-Oct-23 17 AV ceramictile :
 RI6110 lights, ceiling devices 6 6  05-Oct-23  12-Oct-23 12 . AV lights, ceiling devices
. RIB120 GRDs 6 6 05-Oct-23  12-Oct-23 12 . &= CRDs
 RI6130 act drop tile 3 3 13-Oct-23  17-Oct-23 14 A&V act drop tile
. RIB140 resinous flooring 5 5 13-Oct-23 19-Oct-23 12 L &=V resinous flooring  :
 RI6150 casework & paneling 5 5 20-Oct-23  26-Oct-23 12 A=V casework & paneling
 RI6160 devices & trim out 4 4 20-Oct-23  25-Oct-23 32 Ay dewces & trim out
 RI6170 kitchen equipment install 10 10 27-Oct-23  09-Nov-23 12 A== Kitchen equipment instal
 RI6180 kitchen equipment connections 4 4 10-Nov-23  15-Nov-23 12 ATV itchen equipment cc
 RI6190 kitchen equipment connections 4 4 10-Nov-23  15-Nov-23 12| bbb A= kitchen equipment o
 RI6200 kitchen equipment connections 4 4 10-Nov-23  15-Nov-23 12 AZ¥ kitchen equipment c¢
 RI6230 kitchen equipment start up and training 5 5 16-Nov-23  22-Nov-23 12 AV kitehen equipmer
\ R16210 final cleaning area C new kitchen 3 3 |24-Nov-23 | 28-Nov-23 12 A&¥ final cleaning
I Actual Work * @ Milestone Page 5 of 5 TASK filter: Less than 100%.

AW Remaining Work

pu—Y Summary

AN (Critcal Remaining Work

€ C Il Construction

© Primavera Systems, Inc.




Loyalsock MSHS Additions Renovation Schedule Update #4 RUN DATE 12-Apr-23 22:46
Project Manager: Dan Shaffer 04-12-2023 DATA DATE 12-Apr-23
Acvity D [Acivity Name [ Original [ _Rem |Strt [Finish [ TomlFloalfi2023 | May2023 | June2023 | July2023 | August2023 | September2023 | Ociober2023 | November2023 | December2023
Durafion | Duration b [16]23[30]07 [14]21]28 0411 [18]25]02]09] 16 [23]30 06 [13] 2027 J03[10]17]24 01]08] 15 [22] 2005 12 19] 26]03 [10[17 4
ovalso Aaditio & Renovatio ‘ ‘ : : : 1 ‘ ‘
Milestones “
M1050 Phase 2 End (AREA B COMPLETE) 0 0 05-Jun-23* -109 § . @ Phase 2 End (AREA B COMPLETE) |
M1110 Phase 5 Start (school closed starting 6-15-23) 0 0 16-Jun-23* -29 § B Phase 5 Start (school closed starting 6:15-23)
M1100 Phase 4 End (AREA A COMPLETE) 0 0 21-Jul-23* < o s . ,,F,’h??e, 4 End 7(7A7R7EA A,QQ,M,F,’,L,E,TE) 777777777777777777777777777777777777777777777777777
M1130 Phase 6 Start 0 0 01-Sep-23 0 | 3 3 | 0 Phase 6 Start
M1150 Phase 7 Start 0 0  02-Oct-23* 0 3 3 3 3 ® Phase 7 Start
M1120 Phase 5 End (EXISTING KITCHEN COMPLETE) 0 0 11-Oct-23* -29 ¢ Phase 5 End (EXlSTING KITCHEN CO
M1140 Phase 6 End (NEW BATHROOMS IN C COMPLET 0 0 27-Oct-23* -20 ¢ Phase 6 End (NEW BATHROC
M1160 Phase 7 End (ALL WORK COMPLETE) 0 0 28-Nov-23* L T T T f,l,:’,h?,s,? 7 End
M1170 Substantial Completion 0 0 28-Nov-23* 12 & Substantial C¢
M1180 Punchlist 20 20 | 29-Nov-23  27-Dec-23 14 ‘:
M1190 Final Completion 0 0 27-Dec-23* 14 ‘ 4
Major Procurement
MockUps
Sitework
West Side Sitework

West Side Utilities

East Side Sitework

20- Apr—23 Phase1
20- Apr—23 Phase 1 Area B (Classrooms & Bathrooms)

Phase 1

Phase 1 -Area B (Classrooms & Bathrooms)
Selective Demo & Temp Enclosure
Foundations
Building Structure
Building Enclosure

BE1080

Rough-ns, Partitions, Finishes
Phase 2
Phase 2 -Area A (Gym)
Foundations
Building Structure
Building Enclosure
Rough-ns, Partitions, Finishes

Phase 2 -Area B (Classrooms & Bathrooms)
Rough-ns, Partitions, Finishes

20- Apr—23 Building | Enclosure
roof fascia and copings

roof fascia and copings

05-Jun-23, Fhase 2

05-Jun-23, Rough-Ins, Partitions, Finishes :

act grid

RI2110 act grid 01-Mar-23 A ' 14-Apr-23 :
RI2210 fire damper DELAY 1 1 01-Mar-23A  17-Apr-23 -109| & fire damperDELAY |

RI2120 lights, ceiling devices 14 14 18-Apr23  05-May-23 09| Ammm— lights, Cellmg devices

,,,,,,,,,, N S N S 3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- RI2130 GRDs 10 10 18-Apr-23  01-May-23 105 4wy GRDs
I Actual Work L & Milestone Page 1 of 5 TASK filter: Less than 100%.
AW Remaining Work pu—Y Summary -

A Critical Remaining Work e c I COHStruCtiOH

© Primavera Systems, Inc.




Loyalsock MSHS Additions Renovation

Schedule Update #4

RUN DATE 12-Apr-23 22:46

Phase 3 -Area A (Gym)
Building Enclosure

BE3090

BE3070

roof fasciaand copings

metal panels

Rough-lns, Partitions, Finishes
ductwork (branches and mains)

RI3010
RI3020
" Phase 4

Phase 4 -Area A (Gym)
Building Enclosure

hvac roof connections

Rough-lns, Partitions, Finishes

RI4080

~ Phase4-AreaC (Stem Classrooms)

Foundations

Building Structure

devices & trim out

scoreboard
sound panels & wall pads

HVAC start up
wood flooring (lay, sand, seal, lines)

doors and hardware
bleachers

final cleaning area A

16-Mar-23 A
17-Apr-23*

09-Jan-23 A
01-May-23

12-Apr-23
12-Apr-23
15-May-23*
15-May-23
24-May-23
07-Jul-23
07-Jul-23
19-Jul-23

14-Apr-23
26-May-23

15-Feb-23 A
12-May-23

18-Apr-23
14-Apr-23
19-May-23
19-May-23
06-Jul-23
12-Jul-23
18-Jul-23
21-Jul-23

Project Manager: Dan Shaffer 04-12-2023 DATA DATE 12-Apr-23
Activity ID Activity Name Original [ Rem [Start Finish TotalFloalfil2023 |  May2023 June 2023 July 2023 August2023 | September2023 | October2023 | November2023 | December 2023
. AR || (B b [16]23[30]07 [14]21]28 [ 04] 11 [18[25[02[09[16[23[30[06[13[20[27[03[10[17[24 01[08[15[22[29[05[12[19[26[03[10[17[24

- RI2140 act drop tile 3 3 08-May-23  10-May-23 -109 A&¥ act drop tile ‘ ‘
 RI2150 devices & trim out 10 10 08-May-23  19-May-23 -102 Ay devices & trim out
\ RI2160 casework 5 5 11-May-23 17-May-23 -109 L casework
. RI2170 markerboards, tackboards 4 4 18-May-23  23-May-23 -109 Ay markerboards, tackboards
 RI2180 soft flooring 5 5 24-May-23  31-May-23 109 - softflooring -+ . s
\ RI2190 doors and hardware 4 4 24-May-23  30-May-23 -108 - doors and hardware
\ RI2200 final cleaning area B 3 3 01-Jun-23  05-Jun-23 -109 A final cleanlng area B
~ Phase 3 26 -May-23, Phase 3

26- May -23, Phase 3-Area A (Gym)

21 JuI 23, Phase 4
21 JuI 23, Phase 4 - AreaA(Gym)

21-Ju|—23, Rough-lns, Partitions, Firrishes

scoreboard
a soudd panels & wall ipads
ay HVAC start up
_ wood ﬂoorrng (lay, sand, seal lines)

. AW doors and hardware

. A bIeachers

~ fnal cleaning area A
15- May -23, Phase 4 - Area C (Stem Classrooms)

AW Remaining Work

pu—Y Summary

AN (Critcal Remaining Work

€ C Il Construction

BS4000 cmu bearing walls 16 16 12-Apr-23 03-May-23 1 Z cmu bearmg walls
- BS4010 erect columns & beams 4 4 04-May-23  09-May-23 1 | &V erect columns & beams
- BS4020 detailing, hvac frames 3 3 10-May-23  12-May-23 1 ' 4 detailing‘ hvac frames
- BS4030 roof decking 1 1 15-May-23  15-May-23 1 r X roof decklng ] ‘ ‘
Phase 5 '—_____—V 11-Oct- 23 Phase 5
Existing Gym RTU Replacement '”'””'””'”'””'””'””'”v_v”'”'””'*'”'””'””'”'*"3'1"JU’|'23"E'x|§tihg'Gyhﬁ'RTU'Féépré'oéhiéh't """"""""""""""""""""""
BS1040 practice gym RTU steel 12 12 12-Jun-23*  27-Jun-23 4 ATV practice gym RTU steel |
BS1060 cut roof, set curbs, flash curbs, patch roof 10 10 28-Jun-23  12-Ju-23 4 AT cut roof,set curbs, flash curbs, patch roof
I Actual Work L & Milestone Page 2 of 5 TASK filter: Less than 100%.

© Primavera Systems, Inc.




Loyalsock MSHS Additions Renovation

Schedule Update #4

RUN DATE 12-Apr-23 22:46

Project Manager: Dan Shaffer 04-12-2023 DATA DATE 12-Apr-23
Activity ID Activity Name Original [ Rem [Start Finish TotalFloalfil2023 |  May2023 June 2023 July 2023 August2023 | September2023 | October2023 | November2023 | December 2023
AR || (B b [16]23[30]07 [14]21]28 [ 04] 11 [18[25[02[09[16[23[30[06[13[20[27[03[10[17[24 01]08[15[22]29]05[12]19]26 03] 10[17 [24
BS1070 set RTUs 3 3 13-Juk23  17-Juk-23 4 3 3 . & setRTUs ‘ 3 ‘ ‘
BS1080 controls & start up 10 10 | 18-Juk23 ' 31-Jul-23* 4 o R : i Qqn,tro!s,&,starwp,,,,,,,,,,,,,j ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Phase 5 -Area C (Existing Cafeteria) V—V 11-Oct- 23 Phase 5 - Area C (EXIStIng (
Selective Demo & Temp Enclosure | | V—— (7. Jul 23, Selectlve Demo &Temp Enclosure
SD5040 make safe electrical 1 1 16-Jun-23  16-Jun-23 -29 3 3 & make:safe electrical
SD5050 make safe plumbing & UG plumbing demo 1 1 16-Jun-23  16-Jun-23 -29 | | X make safe plumbing & UG plumbing demo
SD5060 make safe HVAC 1 1 16-Jun-23  16-Jun-23 29| P P x ,“?i‘,‘?,e,?ﬁf,e, HAC & v e
SD5000 Remove existing kitchen equipment 6 6 19-Jun-23  26-Jun-23 -29 | | ARy Remove eXIstlng kitchen equment |
SD5010 demo existing kitchen equipment, ceilings, floors 6 6 22-Jun-23  29-Jun-23 -29 3 3 Ay demo existing kltchen equipment, ceilings, ﬂoors
SD5020 freezer slab re-pour 5 5 30-Jun-23  07-Ju-23 134 | | D freezer slab re-pour § §
bathroom demolition 5 5 30-Jun-23  07-Ju-23 ‘ ‘ - bathroom demolltlon ? 5
|‘—'110<3t23RoughlnsF’u’-slrtltlonsFlr"Sr
interior CMU walls 7 7 10-Juk23  18-Jul-23 | | . 4=y interior CMU walls |
bathroom carriers 5 5  19-Ju-23  25-Juk23 27 i i i A bathroom cariers.
electrical oh conduit 10 10 19-Juk23  01-Aug-23 -28 | | | Amm— clectrical oh condLi
ductwork (branches and mains) 10 10 19-Ju-23 01-Aug-23 -29 | | | - ductwork (branches and malnS)
overhead plumbing lines 9 9  19-Ju-23  31-Juk-23 A7) o I — overhead ply,mvb{r}grl}nrers 777777777777777777777777777777777777777777777777777777777777
close CMU chase walls & interior framing 4 4 26-u-23  31-Ju-23 27 | | | 4=y close CMU chase walls & interior framing
hang HVAC equipment 2 2 02-Aug-23  03-Aug-23 -29 | | | ' hang HVAC equment
branch cabling 5 5 | 02-Aug-23  08-Aug-23 -28 | | | A=y branch cabling
hang kitchen hoods 2 2 02-Aug-23  03-Aug-23 115 3 3 3 & hang kitchenhoods
painting 5 5 09-Aug-23  15-Aug-23 28 - -pamtmg 77777777777777777777777777777777777777777777777777777777777777777777
RI5580 hvac connections 4 4 11-Aug-23  16-Aug-23 -29 | | | . 4m¥ hvac connections
RI5680 ceramic tile 6 6  16-Aug-23  23-Aug-23 -25 | | | | A=y ceramictile
RI5600 act grid 4 4 17-Aug-23  22-Aug-23 -29 | | | | 4 act grid |
RI5610 lights, ceiling devices 5 5 23-Aug-23  29-Aug-23 -29 | | | | Ay ights, ceiling devices
RI5620 GRDs 5 5 23-Aug-23  29-Aug-23 29 R S SO SO Ay GRDs AU URUUUU SRR
RI5630 act drop tile 3 3 30-Aug-23  01-Sep-23 -10 | | | | & actdroptie
RI5660 resinous flooring (5 day install, 3 day cure) 8 8  30-Aug-23  11-Sep-23 -29 | | | | Ammmy resinous flooring (5 day Install 3 day cure)
RI5650 casework & paneling 4 4 12Sep-23  15-Sep-23 15 § § § § - &9 casework 8 paneling
RI5640 devices & trim out 4 4 12-Sep-23 15-Sep-23 -15 d dewces & trim out
RI5710 kitchen equipment install 6 6  15-Sep-23  22-Sep-23 290 - e H,K't?h?f?,‘?QH'PTT‘F?UT,'HS}?',' 777777777777777777777777777
RI5720 kitchen equipment connections 4 4 25-Sep-23  28-Sep-23 -29 A itchen equipment connections :
RI5730 kitchen equipment connections 4 4 25-Sep-23 | 28-Sep-23 -29 - kitchen equment conneot|ons
RI5740 kitchen equipment connections 4 4  125-Sep-23 | 28-Sep-23 -29 3 3 3 3 3 A :kitchen equipment connections
RI5770 kitchen equipment start up and training 5 5 29-Sep-23  05-Oct-23 -29 Amy Kitchen equipment start up and training
RI5670 final cleaning area C existing kitchen 2 2 06-Oct-23  09-Oct-23 -29 | | | | | . & final cleaning area C existing kitchen
RI5780 dept of health inspection 2 2 10-Oct-23  11-Oct-23 -29 | | | | | & dept of health Inspectlon
Phase 5 -Area C (New Cafeteria) ! ! v_v 25 Jul-23, Phase 5 Area C (New: Cafeteria)

I Actual Work * @ Milestone
AW Remaining Work pu—Y Summary
AN (Critcal Remaining Work

Page 3 of 5

€ C Il Construction

TASK filter: Less than 100%.
© Primavera Systems, Inc.




Loyalsock MSHS Additions Renovation
Project Manager: Dan Shaffer

Schedule Update #4
04-12-2023

RUN DATE 12-Apr-23 22:46
DATA DATE 12-Apr-23

Acivity D

Foundations
Building Structure

BS5000

BS5010
 BS5020
BS5030

 Phase5-AreaC (Stem Classrooms)

Building Enclosure

BE5010

BE5000

BE5020
BE5040
BE5030
BE5050
BE5060
BE5070

R15000
R15010
R15020
R15030
R15040
R15050
R15060
R15080
R15090
R15100
RI5110
RI5120
RI5130
RI5140
RI5150
RI5160
RI5170
RI5180
RI5190

Phase 6

Phase 6 -Area C (New Cafeteria)

Building Enclosure

[Actvity Name

Rough-lns, Partitions, Finishes

[ Onginal | Rem [ Finish | Towl Float

il 2023 | May 2023 June 2023 July 2023 August2023 |September2023 October2023 | November2023 |Decemberzuz&

Duration | Duration

cmu bearing walls 19 19 | 16-Jun-23 13-Jul-23 12
erect columns & beams 4 4 14-Jul-23 19-Jul-23 12
detailing, hvac frames 3 3 20-Jul-23 24-Jul-23 12
roof decking 1 1 25-Jul-23 25-Jul-23 12

window blocking 4 4 09-May-23 | 12-May-23 10
roof blocking 4 4 16-May-23 | 19-May-23 1
hvac blocking and unit curbs 2 2 22-May-23 | 23-May-23 1
roofing (insulation, cover board, membrane) 5 5 24-May-23 | 31-May-23 1
air barrier 3 3 01-Jun-23 05-Jun-23 1
brick veneer 14 14 06-Jun-23 23-Jun-23 1
aluminum windows 3 3 26-Jun-23 28-Jun-23 1
roof fascia and copings 7 7 11-Jul-23 19-Jul-23

electrical in cmu wall rough-ins 10 10 | 12-Apr-23 25-Apr-23

hvac in wall cmu rough-ins 10 10 | 12-Apr-23 25-Apr-23 28
plumbing in cmu wall rough-ins 10 10 | 12-Apr-23 25-Apr-23 28
electrical oh conduit 15 15 01-Jun-23 21-Jun-23 11
ductwork (branches and mains) 15 15 101-Jun-23 21-Jun-23 3
hang equipment 5 5 22-Jun-23 28-Jun-23 3
branch cabling 5 5 22-Jun-23 28-Jun-23 11
hvac connections 8 8 07-Jul-23 18-Jul-23 3
painting 5 5 14-Jul-23 20-Jul-23 1
act grid 5 5 21-Jul-23 27-Jul-23 1
lights, ceiling devices 7 7 28-Jul-23 07-Aug-23 1
GRDs 7 7 28-Jul-23 07-Aug-23 1
act drop tile 3 3 08-Aug-23 10-Aug-23 1
devices & trim out 5 5 08-Aug-23 14-Aug-23 10
casework 4 4 11-Aug-23 16-Aug-23 1
markerboards, tackboards 3 3 17-Aug-23 21-Aug-23 1
soft flooring 4 4 22-Aug-23 25-Aug-23 1
doors and hardware 4 4 22-Aug-23 25-Aug-23 1
final cleaning area C stem rooms 2 2 | 28-Aug-23 | 29-Aug-23 1

9[16[23[‘30107[14121 [2a[o4[11 118125102109116[23[30[06113[20127[03110[17124‘01 [08[15[22[29[05[12 [19[2o[03[10[17[24

V——Y 5-Jul-23, Building Structure
A== cmu bearing walls

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

AV erect columns & beams
AV détailing, hvac frarhes
) § roof decking
29 -Aug-23, Phase 5-AreaC (Stem CIassrooms)

AY window bIockmg
A¥ roof blocking

& hvac blocking and:unit curbs
A=V roofing (insulation, cover board membrane)
A&V air barrier : : : ]
"""""""""""""""" . A== brickveneer L0
: A¥ aluminum windows
A=W roof fasma and coplngs

29 -Aug-23, Rough -Ins, Part|t|ons Finishes

Vv électrical in cmu WaII rough-ins
I hvacinwallcmurough-ins 1 1L
v pIumblng in cmu wall rough-ins
‘ A electrical oh condwt
Ay ductwork (branches and mains)
: ATV hang equipment
"""""""""""""""""""""""""" AW branchcabling :
. A== hvacconnections
Ay painting
AV act grid
4 E: lights, celllr)g devices : : ]
A¥ act drop tile
A=V deviceg & trim out
A& casework
o 4 markerboards tackboards
"""""""""""""""""""""""""""""""""""""""""""" usoftfloormg
A¥ doors and hardware

A& :final cleaning afea C stem rooms
— 27 OCt 23 Phase 6
P———————————— ). Oct-23, Phase 6 - Aréa C (New Caf

v—v 12-Oct- 23 Building Enclosure

BE6010 roof blocking 4 4 26-Juk23 31-Juk-23 12 AV roof blocking i
 BE6020 hvac blocking and unit curbs 3 3 01-Aug-23  03-Aug-23 12 A hvac blockmg and unit curbs
. BE6000 window blocking 4 4 01-Aug-23  04-Aug-23 14 &Y window blocking
I Actual Work * @ Milestone Page 4 of 5 TASK filter: Less than 100%.

AW Remaining Work

AN (Critcal Remaining Work

pu—Y Summary

eciCons

© Primavera Systems, Inc.

truction




Loyalsock MSHS Additions Renovation

Schedule Update #4

RUN DATE 12-Apr-23 22:46

Project Manager: Dan Shaffer 04-12-2023 DATA DATE 12-Apr-23
Activity ID Activity Name Original [ Rem [Start Finish TotalFloalfil2023 |  May2023 June 2023 July 2023 August2023 | September2023 | October2023 | November2023 | December 2023
. Duration | Duration b [16[23]30[07 [1a[21]28 0411 [18 [25[02[09] 16 [23]30]06 [13[20[27 03101724 01[08[15[22[29[05[12[19[26[03[10[17[’4

 BE6030 roofing (insulation, cover board, membrane) 6 6  04-Aug-23  11-Aug-23 12 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,J,,,,,,,,,,,,,,,,,JgIQQfUQ,('ﬂS,U!??'QU,,‘?QY?r,PQ?TF’,,m‘?TT‘p@U?) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
‘ BE6040 air barrier 4 4 14-Aug-23 17-Aug-23 12 AV air barrier

 BE6080 metal trusses 5 5  14-Aug-23  18-Aug-23 67 AV metal trusses ‘

 BE6050 brick veneer 16 16 18-Aug-23  11-Sep-23 12 A==y brick veneer

~ BE6090 metal roofing 7 7 21-Aug23  29-Aug-23 67 A=V metal roofing ;

 BE6060 aluminum windows 6 6 12-Sep-23  19-Sep-23 120 A=V auminumwindows :
 BE6070 roof fascia and copings 8 8 03-Oct-23  12-Oct-23 44 Amm=y ro0f fasdia and Coplngs

Rough-lns, Partitions, Finishes
Phase 6 -Area C (Existing Cafeteria)

Rough-lns, Partitions, Finishes

P— 27 QOct-23, Phase 6- Area C (F
P—Y 27-Oct-23, Rough -Ins, Partitior,

RI5690 toilet fixtures 8 8  26-Sep-23  05-Oct-23 -20 : : : A=y toilet fixtures L
\ RI5700 bathroom partitions & specialties 8 8 12-Oct-23 | 23-Oct-23 -20 A bathroom partltlons & specialties
~ RI5760 final cleaning bathrooms 4 4 24-0ct-23  27-Oct-23 -20 ‘ & final dleaning bathrooms
- Phase 7 — 28 NOV 23 P|
Phase 7 -Area C (New Cafeteria) ‘ ‘ ‘ : “ 28 NOV 23 P|
Rough-ns, Partitions, Finishes | e A S S v—v28Nov23R<
RI6000 soffit framing 8 8 14-Aug-23  23-Aug-23 18 ‘ ‘ ‘ . A soffit framing ‘
 RI6020 electrical oh conduit 12 12 14-Aug-23  29-Aug-23 21 A== electrical oh condwt
 RI6030 ductwork (branches and mains) 12 12 | 14-Aug-23  29-Aug-23 19 Am===v  ductwork (branches and malnS)
 RI6040 overhead plumbing lines 10 10  14-Aug-23  25-Aug-23 24 y — oyerhead plumbing lines
 RI6050 hang equipment 2 2 30-Aug-23  31-Aug-23 19 L & hang equipment ¢
 RI6060 branch cabling 5 5 30-Aug-23  06-Sep-23 21 A=V branch cabling
 RI6220 sofftit drywall 7 7 31-Aug-23  11-Sep-23 18 D sofftit drywall
 RI6080 hvac connections 6 6 11-Sep-23  18-Sep-23 19 . A=W hvacconnections
 RI6070 painting 6 6 20-Sep-23  27-Sep-23 12 ATV painting
 RI6100 act grid 5 5 28-Sep-23  04-Oct-23 2| iy M&wactgid
 RI6090 ceramic tile 6 6 28-Sep-23 | 05-Oct-23 17 AV ceramictile :
 RI6110 lights, ceiling devices 6 6  05-Oct-23  12-Oct-23 12 . AV lights, ceiling devices
. RIB120 GRDs 6 6 05-Oct-23  12-Oct-23 12 . &= CRDs
 RI6130 act drop tile 3 3 13-Oct-23  17-Oct-23 14 A&V act drop tile
. RIB140 resinous flooring 5 5 13-Oct-23 19-Oct-23 12 L &=V resinous flooring  :
 RI6150 casework & paneling 5 5 20-Oct-23  26-Oct-23 12 A=V casework & paneling
 RI6160 devices & trim out 4 4 20-Oct-23  25-Oct-23 32 Ay dewces & trim out
 RI6170 kitchen equipment install 10 10 27-Oct-23  09-Nov-23 12 A== Kitchen equipment instal
 RI6180 kitchen equipment connections 4 4 10-Nov-23  15-Nov-23 12 ATV itchen equipment cc
 RI6190 kitchen equipment connections 4 4 10-Nov-23  15-Nov-23 12| bbb A= kitchen equipment o
 RI6200 kitchen equipment connections 4 4 10-Nov-23  15-Nov-23 12 AZ¥ kitchen equipment c¢
 RI6230 kitchen equipment start up and training 5 5 16-Nov-23  22-Nov-23 12 AV kitehen equipmer
\ R16210 final cleaning area C new kitchen 3 3 |24-Nov-23 | 28-Nov-23 12 A&¥ final cleaning
I Actual Work * @ Milestone Page 5 of 5 TASK filter: Less than 100%.

AW Remaining Work

pu—Y Summary

AN (Critcal Remaining Work

€ C Il Construction

© Primavera Systems, Inc.




Loyalsock MSHS Additions Renovation Schedule Update #4 RUN DATE 12-Apr-23 22:46
Project Manager: Dan Shaffer 04-12-2023 DATA DATE 12-Apr-23
Acvity D [Acivity Name [ Original [ _Rem |Strt [Finish [ TomlFloalfi2023 | May2023 | June2023 | July2023 | August2023 | September2023 | Ociober2023 | November2023 | December2023
Durafion | Duration b [16]23[30]07 [14]21]28 0411 [18]25]02]09] 16 [23]30 06 [13] 2027 J03[10]17]24 01]08] 15 [22] 2005 12 19] 26]03 [10[17 4
ovalso Aaditio & Renovatio ‘ ‘ : : : 1 ‘ ‘
Milestones “
M1050 Phase 2 End (AREA B COMPLETE) 0 0 05-Jun-23* -109 § . @ Phase 2 End (AREA B COMPLETE) |
M1110 Phase 5 Start (school closed starting 6-15-23) 0 0 16-Jun-23* -29 § B Phase 5 Start (school closed starting 6:15-23)
M1100 Phase 4 End (AREA A COMPLETE) 0 0 21-Jul-23* < o s . ,,F,’h??e, 4 End 7(7A7R7EA A,QQ,M,F,’,L,E,TE) 777777777777777777777777777777777777777777777777777
M1130 Phase 6 Start 0 0 01-Sep-23 0 | 3 3 | 0 Phase 6 Start
M1150 Phase 7 Start 0 0  02-Oct-23* 0 3 3 3 3 ® Phase 7 Start
M1120 Phase 5 End (EXISTING KITCHEN COMPLETE) 0 0 11-Oct-23* -29 ¢ Phase 5 End (EXlSTING KITCHEN CO
M1140 Phase 6 End (NEW BATHROOMS IN C COMPLET 0 0 27-Oct-23* -20 ¢ Phase 6 End (NEW BATHROC
M1160 Phase 7 End (ALL WORK COMPLETE) 0 0 28-Nov-23* L T T T f,l,:’,h?,s,? 7 End
M1170 Substantial Completion 0 0 28-Nov-23* 12 & Substantial C¢
M1180 Punchlist 20 20 | 29-Nov-23  27-Dec-23 14 ‘:
M1190 Final Completion 0 0 27-Dec-23* 14 ‘ 4
Major Procurement
MockUps
Sitework
West Side Sitework

West Side Utilities

East Side Sitework

20- Apr—23 Phase1
20- Apr—23 Phase 1 Area B (Classrooms & Bathrooms)

Phase 1

Phase 1 -Area B (Classrooms & Bathrooms)
Selective Demo & Temp Enclosure
Foundations
Building Structure
Building Enclosure

BE1080

Rough-ns, Partitions, Finishes
Phase 2
Phase 2 -Area A (Gym)
Foundations
Building Structure
Building Enclosure
Rough-ns, Partitions, Finishes

Phase 2 -Area B (Classrooms & Bathrooms)
Rough-ns, Partitions, Finishes

20- Apr—23 Building | Enclosure
roof fascia and copings

roof fascia and copings

05-Jun-23, Fhase 2

05-Jun-23, Rough-Ins, Partitions, Finishes :

act grid

RI2110 act grid 01-Mar-23 A ' 14-Apr-23 :
RI2210 fire damper DELAY 1 1 01-Mar-23A  17-Apr-23 -109| & fire damperDELAY |

RI2120 lights, ceiling devices 14 14 18-Apr23  05-May-23 09| Ammm— lights, Cellmg devices

,,,,,,,,,, N S N S 3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

- RI2130 GRDs 10 10 18-Apr-23  01-May-23 105 4wy GRDs
I Actual Work L & Milestone Page 1 of 5 TASK filter: Less than 100%.
AW Remaining Work pu—Y Summary -

A Critical Remaining Work e c I COHStruCtiOH

© Primavera Systems, Inc.




Loyalsock MSHS Additions Renovation

Schedule Update #4

RUN DATE 12-Apr-23 22:46

Phase 3 -Area A (Gym)
Building Enclosure

BE3090

BE3070

roof fasciaand copings

metal panels

Rough-lns, Partitions, Finishes
ductwork (branches and mains)

RI3010
RI3020
" Phase 4

Phase 4 -Area A (Gym)
Building Enclosure

hvac roof connections

Rough-lns, Partitions, Finishes

RI4080

~ Phase4-AreaC (Stem Classrooms)

Foundations

Building Structure

devices & trim out

scoreboard
sound panels & wall pads

HVAC start up
wood flooring (lay, sand, seal, lines)

doors and hardware
bleachers

final cleaning area A

16-Mar-23 A
17-Apr-23*

09-Jan-23 A
01-May-23

12-Apr-23
12-Apr-23
15-May-23*
15-May-23
24-May-23
07-Jul-23
07-Jul-23
19-Jul-23

14-Apr-23
26-May-23

15-Feb-23 A
12-May-23

18-Apr-23
14-Apr-23
19-May-23
19-May-23
06-Jul-23
12-Jul-23
18-Jul-23
21-Jul-23

Project Manager: Dan Shaffer 04-12-2023 DATA DATE 12-Apr-23
Activity ID Activity Name Original [ Rem [Start Finish TotalFloalfil2023 |  May2023 June 2023 July 2023 August2023 | September2023 | October2023 | November2023 | December 2023
. AR || (B b [16]23[30]07 [14]21]28 [ 04] 11 [18[25[02[09[16[23[30[06[13[20[27[03[10[17[24 01[08[15[22[29[05[12[19[26[03[10[17[24

- RI2140 act drop tile 3 3 08-May-23  10-May-23 -109 A&¥ act drop tile ‘ ‘
 RI2150 devices & trim out 10 10 08-May-23  19-May-23 -102 Ay devices & trim out
\ RI2160 casework 5 5 11-May-23 17-May-23 -109 L casework
. RI2170 markerboards, tackboards 4 4 18-May-23  23-May-23 -109 Ay markerboards, tackboards
 RI2180 soft flooring 5 5 24-May-23  31-May-23 109 - softflooring -+ . s
\ RI2190 doors and hardware 4 4 24-May-23  30-May-23 -108 - doors and hardware
\ RI2200 final cleaning area B 3 3 01-Jun-23  05-Jun-23 -109 A final cleanlng area B
~ Phase 3 26 -May-23, Phase 3

26- May -23, Phase 3-Area A (Gym)

21 JuI 23, Phase 4
21 JuI 23, Phase 4 - AreaA(Gym)

21-Ju|—23, Rough-lns, Partitions, Firrishes

scoreboard
a soudd panels & wall ipads
ay HVAC start up
_ wood ﬂoorrng (lay, sand, seal lines)

. AW doors and hardware

. A bIeachers

~ fnal cleaning area A
15- May -23, Phase 4 - Area C (Stem Classrooms)

AW Remaining Work

pu—Y Summary

AN (Critcal Remaining Work

€ C Il Construction

BS4000 cmu bearing walls 16 16 12-Apr-23 03-May-23 1 Z cmu bearmg walls
- BS4010 erect columns & beams 4 4 04-May-23  09-May-23 1 | &V erect columns & beams
- BS4020 detailing, hvac frames 3 3 10-May-23  12-May-23 1 ' 4 detailing‘ hvac frames
- BS4030 roof decking 1 1 15-May-23  15-May-23 1 r X roof decklng ] ‘ ‘
Phase 5 '—_____—V 11-Oct- 23 Phase 5
Existing Gym RTU Replacement '”'””'””'”'””'””'””'”v_v”'”'””'*'”'””'””'”'*"3'1"JU’|'23"E'x|§tihg'Gyhﬁ'RTU'Féépré'oéhiéh't """"""""""""""""""""""
BS1040 practice gym RTU steel 12 12 12-Jun-23*  27-Jun-23 4 ATV practice gym RTU steel |
BS1060 cut roof, set curbs, flash curbs, patch roof 10 10 28-Jun-23  12-Ju-23 4 AT cut roof,set curbs, flash curbs, patch roof
I Actual Work L & Milestone Page 2 of 5 TASK filter: Less than 100%.

© Primavera Systems, Inc.




Loyalsock MSHS Additions Renovation

Schedule Update #4

RUN DATE 12-Apr-23 22:46

Project Manager: Dan Shaffer 04-12-2023 DATA DATE 12-Apr-23
Activity ID Activity Name Original [ Rem [Start Finish TotalFloalfil2023 |  May2023 June 2023 July 2023 August2023 | September2023 | October2023 | November2023 | December 2023
AR || (B b [16]23[30]07 [14]21]28 [ 04] 11 [18[25[02[09[16[23[30[06[13[20[27[03[10[17[24 01]08[15[22]29]05[12]19]26 03] 10[17 [24
BS1070 set RTUs 3 3 13-Juk23  17-Juk-23 4 3 3 . & setRTUs ‘ 3 ‘ ‘
BS1080 controls & start up 10 10 | 18-Juk23 ' 31-Jul-23* 4 o R : i Qqn,tro!s,&,starwp,,,,,,,,,,,,,j ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Phase 5 -Area C (Existing Cafeteria) V—V 11-Oct- 23 Phase 5 - Area C (EXIStIng (
Selective Demo & Temp Enclosure | | V—— (7. Jul 23, Selectlve Demo &Temp Enclosure
SD5040 make safe electrical 1 1 16-Jun-23  16-Jun-23 -29 3 3 & make:safe electrical
SD5050 make safe plumbing & UG plumbing demo 1 1 16-Jun-23  16-Jun-23 -29 | | X make safe plumbing & UG plumbing demo
SD5060 make safe HVAC 1 1 16-Jun-23  16-Jun-23 29| P P x ,“?i‘,‘?,e,?ﬁf,e, HAC & v e
SD5000 Remove existing kitchen equipment 6 6 19-Jun-23  26-Jun-23 -29 | | ARy Remove eXIstlng kitchen equment |
SD5010 demo existing kitchen equipment, ceilings, floors 6 6 22-Jun-23  29-Jun-23 -29 3 3 Ay demo existing kltchen equipment, ceilings, ﬂoors
SD5020 freezer slab re-pour 5 5 30-Jun-23  07-Ju-23 134 | | D freezer slab re-pour § §
bathroom demolition 5 5 30-Jun-23  07-Ju-23 ‘ ‘ - bathroom demolltlon ? 5
|‘—'110<3t23RoughlnsF’u’-slrtltlonsFlr"Sr
interior CMU walls 7 7 10-Juk23  18-Jul-23 | | . 4=y interior CMU walls |
bathroom carriers 5 5  19-Ju-23  25-Juk23 27 i i i A bathroom cariers.
electrical oh conduit 10 10 19-Juk23  01-Aug-23 -28 | | | Amm— clectrical oh condLi
ductwork (branches and mains) 10 10 19-Ju-23 01-Aug-23 -29 | | | - ductwork (branches and malnS)
overhead plumbing lines 9 9  19-Ju-23  31-Juk-23 A7) o I — overhead ply,mvb{r}grl}nrers 777777777777777777777777777777777777777777777777777777777777
close CMU chase walls & interior framing 4 4 26-u-23  31-Ju-23 27 | | | 4=y close CMU chase walls & interior framing
hang HVAC equipment 2 2 02-Aug-23  03-Aug-23 -29 | | | ' hang HVAC equment
branch cabling 5 5 | 02-Aug-23  08-Aug-23 -28 | | | A=y branch cabling
hang kitchen hoods 2 2 02-Aug-23  03-Aug-23 115 3 3 3 & hang kitchenhoods
painting 5 5 09-Aug-23  15-Aug-23 28 - -pamtmg 77777777777777777777777777777777777777777777777777777777777777777777
RI5580 hvac connections 4 4 11-Aug-23  16-Aug-23 -29 | | | . 4m¥ hvac connections
RI5680 ceramic tile 6 6  16-Aug-23  23-Aug-23 -25 | | | | A=y ceramictile
RI5600 act grid 4 4 17-Aug-23  22-Aug-23 -29 | | | | 4 act grid |
RI5610 lights, ceiling devices 5 5 23-Aug-23  29-Aug-23 -29 | | | | Ay ights, ceiling devices
RI5620 GRDs 5 5 23-Aug-23  29-Aug-23 29 R S SO SO Ay GRDs AU URUUUU SRR
RI5630 act drop tile 3 3 30-Aug-23  01-Sep-23 -10 | | | | & actdroptie
RI5660 resinous flooring (5 day install, 3 day cure) 8 8  30-Aug-23  11-Sep-23 -29 | | | | Ammmy resinous flooring (5 day Install 3 day cure)
RI5650 casework & paneling 4 4 12Sep-23  15-Sep-23 15 § § § § - &9 casework 8 paneling
RI5640 devices & trim out 4 4 12-Sep-23 15-Sep-23 -15 d dewces & trim out
RI5710 kitchen equipment install 6 6  15-Sep-23  22-Sep-23 290 - e H,K't?h?f?,‘?QH'PTT‘F?UT,'HS}?',' 777777777777777777777777777
RI5720 kitchen equipment connections 4 4 25-Sep-23  28-Sep-23 -29 A itchen equipment connections :
RI5730 kitchen equipment connections 4 4 25-Sep-23 | 28-Sep-23 -29 - kitchen equment conneot|ons
RI5740 kitchen equipment connections 4 4  125-Sep-23 | 28-Sep-23 -29 3 3 3 3 3 A :kitchen equipment connections
RI5770 kitchen equipment start up and training 5 5 29-Sep-23  05-Oct-23 -29 Amy Kitchen equipment start up and training
RI5670 final cleaning area C existing kitchen 2 2 06-Oct-23  09-Oct-23 -29 | | | | | . & final cleaning area C existing kitchen
RI5780 dept of health inspection 2 2 10-Oct-23  11-Oct-23 -29 | | | | | & dept of health Inspectlon
Phase 5 -Area C (New Cafeteria) ! ! v_v 25 Jul-23, Phase 5 Area C (New: Cafeteria)

I Actual Work * @ Milestone
AW Remaining Work pu—Y Summary
AN (Critcal Remaining Work

Page 3 of 5

€ C Il Construction

TASK filter: Less than 100%.
© Primavera Systems, Inc.




Loyalsock MSHS Additions Renovation
Project Manager: Dan Shaffer

Schedule Update #4
04-12-2023

RUN DATE 12-Apr-23 22:46
DATA DATE 12-Apr-23

Acivity D

Foundations
Building Structure

BS5000

BS5010
 BS5020
BS5030

 Phase5-AreaC (Stem Classrooms)

Building Enclosure

BE5010

BE5000

BE5020
BE5040
BE5030
BE5050
BE5060
BE5070

R15000
R15010
R15020
R15030
R15040
R15050
R15060
R15080
R15090
R15100
RI5110
RI5120
RI5130
RI5140
RI5150
RI5160
RI5170
RI5180
RI5190

Phase 6

Phase 6 -Area C (New Cafeteria)

Building Enclosure

[Actvity Name

Rough-lns, Partitions, Finishes

[ Onginal | Rem [ Finish | Towl Float

il 2023 | May 2023 June 2023 July 2023 August2023 |September2023 October2023 | November2023 |Decemberzuz&

Duration | Duration

cmu bearing walls 19 19 | 16-Jun-23 13-Jul-23 12
erect columns & beams 4 4 14-Jul-23 19-Jul-23 12
detailing, hvac frames 3 3 20-Jul-23 24-Jul-23 12
roof decking 1 1 25-Jul-23 25-Jul-23 12

window blocking 4 4 09-May-23 | 12-May-23 10
roof blocking 4 4 16-May-23 | 19-May-23 1
hvac blocking and unit curbs 2 2 22-May-23 | 23-May-23 1
roofing (insulation, cover board, membrane) 5 5 24-May-23 | 31-May-23 1
air barrier 3 3 01-Jun-23 05-Jun-23 1
brick veneer 14 14 06-Jun-23 23-Jun-23 1
aluminum windows 3 3 26-Jun-23 28-Jun-23 1
roof fascia and copings 7 7 11-Jul-23 19-Jul-23

electrical in cmu wall rough-ins 10 10 | 12-Apr-23 25-Apr-23

hvac in wall cmu rough-ins 10 10 | 12-Apr-23 25-Apr-23 28
plumbing in cmu wall rough-ins 10 10 | 12-Apr-23 25-Apr-23 28
electrical oh conduit 15 15 01-Jun-23 21-Jun-23 11
ductwork (branches and mains) 15 15 101-Jun-23 21-Jun-23 3
hang equipment 5 5 22-Jun-23 28-Jun-23 3
branch cabling 5 5 22-Jun-23 28-Jun-23 11
hvac connections 8 8 07-Jul-23 18-Jul-23 3
painting 5 5 14-Jul-23 20-Jul-23 1
act grid 5 5 21-Jul-23 27-Jul-23 1
lights, ceiling devices 7 7 28-Jul-23 07-Aug-23 1
GRDs 7 7 28-Jul-23 07-Aug-23 1
act drop tile 3 3 08-Aug-23 10-Aug-23 1
devices & trim out 5 5 08-Aug-23 14-Aug-23 10
casework 4 4 11-Aug-23 16-Aug-23 1
markerboards, tackboards 3 3 17-Aug-23 21-Aug-23 1
soft flooring 4 4 22-Aug-23 25-Aug-23 1
doors and hardware 4 4 22-Aug-23 25-Aug-23 1
final cleaning area C stem rooms 2 2 | 28-Aug-23 | 29-Aug-23 1

9[16[23[‘30107[14121 [2a[o4[11 118125102109116[23[30[06113[20127[03110[17124‘01 [08[15[22[29[05[12 [19[2o[03[10[17[24

V——Y 5-Jul-23, Building Structure
A== cmu bearing walls

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

AV erect columns & beams
AV détailing, hvac frarhes
) § roof decking
29 -Aug-23, Phase 5-AreaC (Stem CIassrooms)

AY window bIockmg
A¥ roof blocking

& hvac blocking and:unit curbs
A=V roofing (insulation, cover board membrane)
A&V air barrier : : : ]
"""""""""""""""" . A== brickveneer L0
: A¥ aluminum windows
A=W roof fasma and coplngs

29 -Aug-23, Rough -Ins, Part|t|ons Finishes

Vv électrical in cmu WaII rough-ins
I hvacinwallcmurough-ins 1 1L
v pIumblng in cmu wall rough-ins
‘ A electrical oh condwt
Ay ductwork (branches and mains)
: ATV hang equipment
"""""""""""""""""""""""""" AW branchcabling :
. A== hvacconnections
Ay painting
AV act grid
4 E: lights, celllr)g devices : : ]
A¥ act drop tile
A=V deviceg & trim out
A& casework
o 4 markerboards tackboards
"""""""""""""""""""""""""""""""""""""""""""" usoftfloormg
A¥ doors and hardware

A& :final cleaning afea C stem rooms
— 27 OCt 23 Phase 6
P———————————— ). Oct-23, Phase 6 - Aréa C (New Caf

v—v 12-Oct- 23 Building Enclosure

BE6010 roof blocking 4 4 26-Juk23 31-Juk-23 12 AV roof blocking i
 BE6020 hvac blocking and unit curbs 3 3 01-Aug-23  03-Aug-23 12 A hvac blockmg and unit curbs
. BE6000 window blocking 4 4 01-Aug-23  04-Aug-23 14 &Y window blocking
I Actual Work * @ Milestone Page 4 of 5 TASK filter: Less than 100%.

AW Remaining Work

AN (Critcal Remaining Work

pu—Y Summary

eciCons

© Primavera Systems, Inc.

truction




Loyalsock MSHS Additions Renovation

Schedule Update #4

RUN DATE 12-Apr-23 22:46

Project Manager: Dan Shaffer 04-12-2023 DATA DATE 12-Apr-23
Activity ID Activity Name Original [ Rem [Start Finish TotalFloalfil2023 |  May2023 June 2023 July 2023 August2023 | September2023 | October2023 | November2023 | December 2023
. Duration | Duration b [16[23]30[07 [1a[21]28 0411 [18 [25[02[09] 16 [23]30]06 [13[20[27 03101724 01[08[15[22[29[05[12[19[26[03[10[17[’4

 BE6030 roofing (insulation, cover board, membrane) 6 6  04-Aug-23  11-Aug-23 12 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,J,,,,,,,,,,,,,,,,,JgIQQfUQ,('ﬂS,U!??'QU,,‘?QY?r,PQ?TF’,,m‘?TT‘p@U?) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
‘ BE6040 air barrier 4 4 14-Aug-23 17-Aug-23 12 AV air barrier

 BE6080 metal trusses 5 5  14-Aug-23  18-Aug-23 67 AV metal trusses ‘

 BE6050 brick veneer 16 16 18-Aug-23  11-Sep-23 12 A==y brick veneer

~ BE6090 metal roofing 7 7 21-Aug23  29-Aug-23 67 A=V metal roofing ;

 BE6060 aluminum windows 6 6 12-Sep-23  19-Sep-23 120 A=V auminumwindows :
 BE6070 roof fascia and copings 8 8 03-Oct-23  12-Oct-23 44 Amm=y ro0f fasdia and Coplngs

Rough-lns, Partitions, Finishes
Phase 6 -Area C (Existing Cafeteria)

Rough-lns, Partitions, Finishes

P— 27 QOct-23, Phase 6- Area C (F
P—Y 27-Oct-23, Rough -Ins, Partitior,

RI5690 toilet fixtures 8 8  26-Sep-23  05-Oct-23 -20 : : : A=y toilet fixtures L
\ RI5700 bathroom partitions & specialties 8 8 12-Oct-23 | 23-Oct-23 -20 A bathroom partltlons & specialties
~ RI5760 final cleaning bathrooms 4 4 24-0ct-23  27-Oct-23 -20 ‘ & final dleaning bathrooms
- Phase 7 — 28 NOV 23 P|
Phase 7 -Area C (New Cafeteria) ‘ ‘ ‘ : “ 28 NOV 23 P|
Rough-ns, Partitions, Finishes | e A S S v—v28Nov23R<
RI6000 soffit framing 8 8 14-Aug-23  23-Aug-23 18 ‘ ‘ ‘ . A soffit framing ‘
 RI6020 electrical oh conduit 12 12 14-Aug-23  29-Aug-23 21 A== electrical oh condwt
 RI6030 ductwork (branches and mains) 12 12 | 14-Aug-23  29-Aug-23 19 Am===v  ductwork (branches and malnS)
 RI6040 overhead plumbing lines 10 10  14-Aug-23  25-Aug-23 24 y — oyerhead plumbing lines
 RI6050 hang equipment 2 2 30-Aug-23  31-Aug-23 19 L & hang equipment ¢
 RI6060 branch cabling 5 5 30-Aug-23  06-Sep-23 21 A=V branch cabling
 RI6220 sofftit drywall 7 7 31-Aug-23  11-Sep-23 18 D sofftit drywall
 RI6080 hvac connections 6 6 11-Sep-23  18-Sep-23 19 . A=W hvacconnections
 RI6070 painting 6 6 20-Sep-23  27-Sep-23 12 ATV painting
 RI6100 act grid 5 5 28-Sep-23  04-Oct-23 2| iy M&wactgid
 RI6090 ceramic tile 6 6 28-Sep-23 | 05-Oct-23 17 AV ceramictile :
 RI6110 lights, ceiling devices 6 6  05-Oct-23  12-Oct-23 12 . AV lights, ceiling devices
. RIB120 GRDs 6 6 05-Oct-23  12-Oct-23 12 . &= CRDs
 RI6130 act drop tile 3 3 13-Oct-23  17-Oct-23 14 A&V act drop tile
. RIB140 resinous flooring 5 5 13-Oct-23 19-Oct-23 12 L &=V resinous flooring  :
 RI6150 casework & paneling 5 5 20-Oct-23  26-Oct-23 12 A=V casework & paneling
 RI6160 devices & trim out 4 4 20-Oct-23  25-Oct-23 32 Ay dewces & trim out
 RI6170 kitchen equipment install 10 10 27-Oct-23  09-Nov-23 12 A== Kitchen equipment instal
 RI6180 kitchen equipment connections 4 4 10-Nov-23  15-Nov-23 12 ATV itchen equipment cc
 RI6190 kitchen equipment connections 4 4 10-Nov-23  15-Nov-23 12| bbb A= kitchen equipment o
 RI6200 kitchen equipment connections 4 4 10-Nov-23  15-Nov-23 12 AZ¥ kitchen equipment c¢
 RI6230 kitchen equipment start up and training 5 5 16-Nov-23  22-Nov-23 12 AV kitehen equipmer
\ R16210 final cleaning area C new kitchen 3 3 |24-Nov-23 | 28-Nov-23 12 A&¥ final cleaning
I Actual Work * @ Milestone Page 5 of 5 TASK filter: Less than 100%.

AW Remaining Work

pu—Y Summary

AN (Critcal Remaining Work

€ C Il Construction

© Primavera Systems, Inc.




